 Faculty Senate Meeting 

Minutes 

March 7, 2011

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


       Larry Mohrweis
Faculty Senate President Larry Mohrweis called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:04 pm.

Members Present:  Shadow Armfield, Nancy Barron, Jonathan Bergeron, Laura Blank (appeared telephonically), Michael Costelloe, Bill Culbertson, Rebecca Dames, Joyce DeVoss (appeared telephonically), Chris Downum, Jay Farness, Heidi Fogelberg, Jean Ann Foley, Bruce Fox, Kathleen Ganley, Bill Grabe, Liz Grobsmith*, Ro Haddon (appeared telephonically), Natalie Hess (appeared telephonically), Richard Hofstetter, Lenka Hospodka, Karen Jarratt-Snider, Astrid Klocke, Ellen Larson, Rich Lei, Emily McKay, Rich McNeill, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Ishmael Munene (appeared telephonically), Greta Murphy, Roderic Parnell, Ricardo Pereira, Louise Lockard for Pat Peterson, Allen Reich, Jon Reyhner, Erik Schiefer, Karen Sealander, Edward Smaglik, George Speer, Laura Sujo-Montes, Walter Vannette, David Vining, and David Williams. 
Members Absent: Sara Aleman, TS Amer, Allen Atkins, Wendy Campione, Natalie Cawood, Rom Coles, Kate Ellis, John Haeger*, Chase Hunt*, Gae Johnson, Chunhye Lee (excused), Guy Senese, Andi Thode, Kristen Waring, Ric Wiggall, and Marsha Yowell (excused). (*indicates ex officio members) 
Others present: David Camacho, Dan Kain, Deb Larson, Karen Pugliesi, and Dylan Rust. 

Faculty Senate President, Larry Mohrweis, presented the agenda for approval.  The agenda was accepted as amended due to President Haeger’s schedule and approved by consent. 
II. Approval of Minutes   


        


          Larry Mohrweis/Action Item  
Larry presented the minutes of the February 7th FS meeting for approval.  A motion was made and seconded to approve the minutes as corrected.  The motion passed. 

III. Faculty Senate President’s Report      


         


       Larry Mohrweis
Larry began his report by sharing news from the AFC and ABOR meetings he attended in Phoenix.  The meetings were heavily focused on both the state budget and the gun legislation before the Arizona Legislature.  Regarding the budget, it appears that the State legislators are proposing larger cuts to the university budgets than those presented by the Governor.  In addition to the budget cuts, the Regents have expressed concerns about raising tuition.  Given this double threat to the university’s budget, we must begin to look at ways to address the cuts.  This may include looking at using faculty time more efficiently.  He suggested that Provost Grobsmith might wish to address this in her comments later in the agenda.

Larry next addressed the gun issue before the legislature.  He has been working with NAU’s Vice President of Government Affairs, Christy Farley, on this matter.  He offered a brief background on the resolutions offered last year by NAU and jointly by all 3 universities with regard to last year’s proposed gun legislation.  Christy pointed out that the resolution passed last year was specific to that particular piece of legislation.  She suggested that NAU along with its sister institutions pass generic resolutions regarding gun concerns that can be used any time the issue is raised.  He presented a draft resolution that will be discussed later on today’s agenda.  Lastly, Larry presented an informational handout regarding the FS Spring Elections.  The elections will take place at the May 2nd FS meeting.  Nomination petitions are due in the FS office by March 29th.  The slate of officers will be presented at the April 4th FS meeting.       

IV. Commencement Update



          

          


Debra Larson

Vice Provost Deb Larson was introduced to address Spring Commencement.  Deb presented a handout addressing the Major Ceremony Changes planned for the May Commencement season in light of the inability to use NAU’s Skydome.  She explained that she wanted to provide an update and answer any questions that faculty may have.  There have been many concerns brought to her attention and she wanted to address the Senate to answer any further concerns.  She then entertained questions that included: a description of the engineered structure being used; ticketing distribution; overflow plans; hooding ceremonies; the decision making process involved to date; and parking and shuttling details.  She added that since space is an issue, her focus has been on accommodating students and their families.  Therefore she has had to restrict the attendance of the general faculty at the ceremonies.  She ended with a request for Marshalls as well as faculty to assist at the 5 o’clock hooding ceremonies.  Provost Grobsmith added that both she and President Haeger will attend each ceremony.  She also praised the job Deb has done in organizing this year’s commencement ceremonies.     

V. Guns on Campus – Faculty Resolution


      


      
   Action Item
Larry presented the Resolution discussed earlier, which was adopted by the Faculty Executive Committee (FSEC) at its February 21st meeting.    A motion was made and seconded to adopt the Resolution as presented by the Faculty Senate Executive Committee.  Discussion followed.  The wording of the document was discussed at length.  Changes were suggested to the resolution and were accepted by both Laura Sujo-Montes and Bill Culbertson, who made and seconded the motion.  A vote was taken by paper and electronic ballot (for those who appeared telephonically).  The motion passed.  The vote count: 38 yes votes - 2 no votes.  
VI. Report from the Provost







          Liz Grobsmith
Provost Liz Grobsmith stated that the anticipated budget of 25.8 million will be difficult and challenging to manage.  President Haeger has presented the university with his plans for absorbing these cuts.  However, it is expected that the budget that will be presented by the legislature will be larger than the 25.8 million proposed by the Governor.  The target amount assigned to the Academic area based on the Governor’s budget is around 4% which amounts to approximately 3.2 million. The Provost believes that this number is low and we should be planning for a 4 million dollar cut.  To that end she has begun to look at how we might address this cut.  Earlier this year she formed the Innovation and Change task force which has been meeting weekly to come up with ideas.  This task force includes members of her administrative team and faculty members.  There are a limited number of things which we can do if we are not going to cut programs which we are not planning on doing.  

One area the Provost will address as we anticipate the budget cuts is how to deal with a possible reduction of non-tenure track faculty.  In addressing this, she believes that we must look at the entire faculty force by examining workloads and assignments.  A similar examination was done in FY 08.  She plans on examining this issue as well as the use of faculty release time.  This work needs to be accomplished in the near future in order to hire the needed faculty to address the expected surge in fall enrollment.  The Provost will also look at the amount of time faculty spend in service on university committees.  With a four million dollar cut looming, we will need to be very conservative in these areas she noted.  In addition to these areas we will also be looking at many other possibilities including standards and institutes and revenue generation.  Bottom line - we have to find a way to deliver education in a more cost effective manner.
Provost Grobsmith will be joining President Haeger in Phoenix for tomorrow’s budget discussion with ABOR.  Each university president has been asked to make a presentation to the board which is expected to include how they will manage their budgets if the Regents refuse their tuition requests.  

Liz distributed a handout regarding the Methodology for Indentifying Low Productivity Programs.  This methodology has been approved.  She will be working with those units who have programs that don’t meet the thresholds.  She entertained a few questions regarding the methodology’s implementation and possible impact at NAU. 

Lastly, Liz announced that the Search for a Dean of the W.A. Franke College of Business continues.  The first of the three final candidates was on campus today.  The final candidates are Terri Swartz, Renee Wachter, and Ali Malekzadeh.  She encouraged any comments or feedback on any of the candidates be forwarded to the search committee.  

Finally, the Provost entertained questions which included: concerns over the amount of faculty time used in the search process; how the cutting of committee work leads to greater efficiency; and faculty workloads.      
VII. Student Success/Retention






          

   Allen Reich
Larry explained that the issue of student success and retention has been placed on today’s agenda for further discussion in response to a request made at last month’s FS meeting.   He stated that at this time, the University College, as a formal structure, is not going forward.  However, the concept of student retention is still a high priority.  Therefore he has asked Allen Reich, a member of the Improving Institutional Performance in Undergraduate Education University College Task Force address this issue.  Allen distributed a handout entitled, Student Success and Retention Discussion.  Allen confirmed that due to budgetary concerns, the University College program is off the table.  The task force has narrowed its focus from eight different programs on campus to four.  They are the First Year Course & Learning Initiative; First Year Advising and Coaching; First Year Co-curricular Alignment; and the Alternative Pathways Initiative.  He next highlighted some of the material in the handout and entertained questions.  Some of those topics discussed were: why students leave; how retention is defined; and methods used to inform students of programs at their disposal.  Allen invited all comments and concerns to be sent to him or any member of the task force.       

VIII. Old Business/New Business Items/Announcements                


     Larry Mohrweis
Larry called for any old or new business or announcements.  

Bruce Fox announced that the Liberal Studies Committee is the midst of a Liberal Studies Program Review.  The committee has a website that explains the review process and posts the make up of the committee.  It is the committee’s goal to have a draft of the program review later this spring with a final report submitted in November.  If you have comments, there is an e-mail posted on the website you may use or you can send your comments directly to Bruce at Bruce.Fox@nau.edu. 

Bill Culbertson announced that the ABOR session scheduled for tomorrow will be web-streamed beginning at 9:00am.

IX. Adjourn 






     


      Larry Mohrweis

There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 4:43.  
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